財團法人國家同步輻射研究中心
(National Synchrotron Radiation Research Center)
科研採購(Research and Development Technology Procurement) 
審查須知(Examination Instruction)
購案編號(Procurement Serial Number)

SRPO-1110215
本採購係依本機構「科技研發採購作業要點」辦理，採資格審查、規格與價格審查及議價三階段程序，一家（含）以上廠商投標，即可辦理開標事宜。  
This procurement is subject to our “Operation Principal Points for Research and Development Technology Procurement”, tenderer’s qualification, specifications, and bid price should be combined to be submitted as a “Tender Documents” to this Center, then our three stages of examination will be done as the following: 

(1) tenderer’s qualification 

(2) specifications, price list of tender

(3) price negotiation

As long as there is one tenderer (or more than one tenderer) participate this tender, this Center will open this tender accordingly).    
1、投標廠商之資格資料經審查合格者，由本中心召開審查小組會議，依招標文件規定辦理審查。
   This Center will call an examination meeting as the result of qualified tenderers subject to our Tender Documents. 

2、投標廠商提送企劃書及其附件內容，應依本案招標文件規定之服務範圍及項目研擬，按下列規定撰寫
   Tenderer should follow the range of services and requirement items of our Tender Documents to submit proposal and all attached documents in accordance with the following： 

  (1) 企劃書及其附件，一式 3 份。
      Proposal with all attached documents shall be submitted in 3 complete sets.
  (2) 企劃書及附件之格式、裝訂方式依下列方式辦理：

      Proposal with all attached documents shall be submitted by way of the following： 
     A、企劃書內容大網：投標廠商之企劃書，其章節順序應依審查項目之順序製作，以利審查(請參考評分表)。
        An outline of Proposal：Proposal, please follow the sequence of our examination items to present the chapter of proposal, in order to our easy examination. (see attached Form of score)
     B、企劃書以橫書直式編排，紙張大小採A4規格紙張，雙面印刷為原則，圖樣得採A3規格紙張（請摺頁為A4規格），以連續編列頁碼（不含封面、封底、首頁及目錄）為原則，並採A4直式左側裝訂。
       The proposal shall be arranged by a cross wide and in-line layout with A4 paper, double-faced print in principal, using A3 paper for drawing and folding to A4 scale. Each page should be assigned number but not including cover, back cover, first page and catalog in principal, with A4 page and with left book binding. 
     C、附件以橫書直式編排，紙張大小、規格及裝訂方式同企劃書，頁數不限。
        All attached documents shall be the same as Proposal.
3、審查作業(Examination Process)： 

  (1)投標文件經審查合於招標文件規定者，始得為協商及審查之對象。

     Tenderer will be an object for our further negotiation and examination when their bid documents are qualified. 
  (2)審查小組以書面審查進行評分：

     Tenderer’s proposal will be reviewed by our Examination Committee in written form： 
■廠商不必簡報：符合本案招標文件規定之廠商，由審查小組逕依投標文件內容審查。
  Tenderers are not necessary to brief：Examination Committee will review those qualified bid documents directly. 
□廠商需進行簡報：經資格審查合格之廠商，將個別安排廠商20分鐘簡報(含10分鐘問與答)。廠商簡報人員以至多3人為限。廠商逾時未到場簡報者視同棄權。
  Examination Committee will invite Tenderers to brief：Qualified Tenderers will be arranged to give a 20 minutes briefing, including 10 minutes Q&A, for their proposal, Tenderers attending the briefing shall not exceed 3 persons, if Tenderer cannot give the briefing in time, our Examination Committee will take it for granted as the Tenderer waive his right.
4、審查項目及配分(Examination Items and its Score)
	審 查 項 目 (Examination Item)
	項 目 說 明 
(Description)
	配分(Score)

	廠商信譽、履約能力及實績
(Tenderer’s reputation, performance capability and its achievement)
	1.廠商之人力、經營能力、聲譽及財務狀況(Tenderer’s man power, capability of business running, commercial credit and financial condition)
2.提供曾完成與本案類似之承做經驗與實績(Providing tenderer’s contract performance record or similar experience and achievement example) 
3.執行本案相關專業技術人力規劃(Providing tenderer’s related professional technical manpower planning)  
4.廠商在全球或在台銷售業績與服務狀況(Tenderer’s sale outstanding accomplishment and its after-sales services description) 
	  30 分

	技術規格性能
(Tenderer’s technical specifications, performance)
	1.產品設備內容（含軟、硬體架構或配置、主要配備內容及廠牌名稱）(Tenderer’s product description including its software, hardware structure, allocation, main equipment and manufacture brand)
2.有助於提升本案功能之額外配備等項目說明(How to upgrade its function and its necessary additional equipped item description)
3.產品未來相容、擴充能力，與既有環境及設備之整合情形(Providing product its compatible and expandable capability and how to integrate with current environment and original equipment)  
4.對本案之瞭解及所提之技術需求之建議說明(Providing tenderer’s understanding and technical requirement suggestion about this tender) 
	  40 分

	履約品質及管理執行能力(Tenderer’s performance quality and its management capability) 

	1工作項目劃分品質內容與保證措施、交付項目與測試時程等規劃(Examine tenderer’s mark off action items and its evaluate quality control description, delivery items and inspection planning) 
2.國內外支援體系與技術能力支援說明(International and local technical logistic support description)
	10 分

	價格(Price)
	價格明細及分析(Price list and Cost breakdown)
	20 分


5、合格廠商評定及決標原則(Principal of Judgment and Awarding Contract for Qualified tenderers) ：
  （1）評定原則(Judgment Principal)：

■採總評分法，價格納入審查
  General comment with score including tenderer’s price
■採正面共識決：審查先以總評分法排序，經小組討論以取得審查小組全數同意之排序廠商為協商廠商。

  Using positive common resolution：As the result of general comment with score and committee’s reviewing, all member of committee shall agree to a rank list of tenderers subject to further consulting.    
□採多數決：審查以總評分法評定，經小組過半數同意之排序廠商為協商廠商。

  Using majority resolution：As the result of general comment with score and committee’s reviewing, half members of committee shall agree to a rank list of tenderers subject to further consulting.
□採序位法，價格納入審查
  General comment with sequence including tenderer’s price
  □採正面共識決：審查先以總評分法排序，經小組討論以取得審查小組全數同意之一家廠商為決標廠商。

    Using positive common resolution：As the result of general comment with score and committee’s reviewing, all member of committee shall agree to a rank list of tenderers subject to further consulting.    

            □採多數決：審查以總評分法評定，經小組過半數同意之一家廠商為    決標廠商。

Using majority resolution：As the result of general comment with score and committee’s reviewing, half members of committee shall agree to a rank list of tenderers subject to further consulting.
（2）決標原則(Principal of awarding contract)： 
■訂有底價之公告審查，依優勝序位，自最優勝者起，依序以議價方式辦理，以合於採購文件規定，且在底價以內者為得標廠商。

   This open examination tender has been established a bottom price, the Examination Committee will consult the tenderer in sequence in accordance with the final rank list especially on price, once one tenderer’s price can meet the bottom price, Committee will award contract to this tenderer.  
     □未訂底價之公告審查採購，以合於招標文件規定，標價在預算金額以內並經審查為序位第一之優勝者為得標廠商(This open examination tender has not been established a bottom price, the Examination Committee will award the contract to the first place tenderer of final rank list accordingly.)。
  （3）審查小組評分表及彙總表如附件。
       Please see attached Evaluation and Collect Form of Examination Committee. 
（4）個別廠商之平均總評分（計算至小數點以下二位數，小數點以下第三位四捨五入），未達70分者為不合格廠商，不得列為協商及議價對象。
The tenderer would be disqualified by averaging scores less than 70.00

6、 補充說明及規定(Additional Remark and Rules)：
(1) 投標文件澄清(Bid Documents Clarification)： 

    A、本中心審查廠商投標文件，發現其內容有不明確、不一致或明顯打字或書寫錯誤之情形者，得通知投標廠商提出說明，以確認其正確之內容。

       If any content of the Bid Documents indefinite, inconsistent, or typing (writing) error, the Committee will inform the tenderer to clarify. 
B、前項文件內明顯打字或書寫錯誤，與標價無關，允許廠商更正
  It is allowed to make correct for only typing or writing error for the aforesaid, note that this error shall have nothing to do with the price. 
(2) 審查小組委員名單保密規定：本案未於招標文件中公告審查小組委員名單，該名單於開始審查前予以保密，廠商不得探詢委員名單。

     The member list of Examination Committee Confidential Rule：This Tender shall not reveal the member list of Examination Committee in the Tender Documents, member list shall keep secret before examination, Tenderers shall not to make cautious inquiries about this member list.  

審查小組評分表(總評分法)   附件Attachment
Evaluation Form of Examination Committee                                              
採購案號：SRPO-1110215
	審查項目
	項目說明
	配分
	評分

	
	
	
	廠商甲
	廠商乙
	廠商丙

	廠商信譽、履約能力及實績
	1.廠商之人力、經營能力、聲譽及財務狀況
2.提供曾完成與本案類似之承做經驗與實績 
3.執行本案相關專業技術人力規劃 
4.廠商在全球或在台銷售業績與服務狀況 
	  30 分
	
	
	

	技術規格性能
	1.產品設備內容（含軟、硬體架構或配置、主要配備內容及廠牌名稱）
2.有助於提升本案功能之額外配備等項目說明
3.產品未來相容、擴充能力，與既有環境及設備之整合情形 
4.對本案之瞭解及所提之技術需求之建議說明 
	  40 分
	
	
	

	履約品質及管理執行能力
	1工作項目劃分品質內容與保證措施、交付項目與測試時程等規劃 
2.國內外支援體系與技術能力支援說明
	10 分
	
	
	

	價格
	價格明細及分析
	20 分
	
	
	

	得分合計
	100分
	
	
	


審查委員(編號:  )簽名：                 

  審查小組彙總表（總評分法）
Collect Form of Examination Committee
採購案號： SRPO-1110215
	廠商編號
	甲
	乙
	丙

	廠商名稱

審查小組委員
	
	
	

	
	得分加總
	得分加總
	得分加總

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	廠商標價
	
	
	

	總評分 
	
	
	

	平均總評分
	
	
	

	是否合格

	
	
	

	名次
	
	
	


平均總評分未達    70     分者為不合格廠商。

□                 股份有限公司，經審查小組全數同意總評分最高，故為優勝廠商(正面共識決適用)。

出席審查小組簽名：                                        
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